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This research aims to analyze the relationship between the use of modern communication
management systems and the level of administrative efficiency within municipal bodies, focusing
on how digital infrastructure can be transformed into real catalysts for improving information flow,
decision-making speed, and coordination effectiveness across multiple departments. The research
employs a descriptive-analytical approach, combining a review of theoretical models for the
success of information systems and digital operations management with an examination of
practical applications in contemporary municipal environments. This allows for an assessment of
the direct and indirect impact of these systems on administrative performance indicators such as
transaction processing time, guidance accuracy, follow-up transparency, and employee and
beneficiary satisfaction. The research addresses the necessary shift from a fragmented, media-
dependent communication model to an integrated, cloud-based model that supports automation,

real-time tracking, and predictive analytics as a cornerstone of good governance.

The research concluded that there is a strong and tangible positive correlation between the maturity
of communication management system adoption and the level of operational administrative
efficiency in municipalities. Unified platforms reduce bureaucratic complexity, lower error rates
resulting from functional overlap, and enable senior management to accurately monitor indicators
and make proactive decisions. The research also highlights that challenges related to incomplete
infrastructure, resistance to institutional change, a lack of digital skills, and weak data governance
can diminish return on investment unless addressed within a comprehensive institutional strategy.
The research concludes by presenting an integrated implementation framework that links
technological standardization, human capital development, and digital governance to enable
municipalities to maximize the benefits of communication systems in enhancing administrative

productivity and strengthening institutional trust.
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